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TOPPILA TG1 11P68 OVERHAUL
TOPPILA TG2 HP and IP TURBINE WORKS

ID Name Start Finish May 21 '18 Jun 04 '18 Jun 18 '18 Jul 02 '18 Jul 30 '18 Aug 13 18 A
W M | s | T | T s F ol ow M | s | s | F | w M s T T s

1 MAIJOR OVERHAUL OF 13P68, TOPPILATG 1 Mon 18-05-28 Thu 18-07-12 1

2 Turbine cooled down and thermal insulation removed (Customer responsibility) Mon 18-05-28 Mon 18-05-28 ¢ 05-28

3 Disassembly works Mon 18-05-28 Tue 18-06-05 1

8 Preparation of turbine elements (sandblasting) for the NDT test Tue 18-06-05 Fri 18-06-15 R

9 NDT of turbine elements Tue 18-06-12 Tue 18-06-19 ‘f N

10 Inspection and cleaning Fri 18-06-01 Tue 18-06-19 1 1

15 Fact-finding raport Tue 18-06-19 Thu 18-06-21

16 Assembly works Thu 18-06-21 Mon 18-07-09 I J

17 Bearings Thu 18-06-21 Thu 18-07-05

18 HP turbine Thu 18-06-21 Thu 18-07-05

19 LP turbine Thu 18-06-21 Thu 18-07-05

20 Valves Thu 18-06-21 Mon 18-07-09

21 Commissioning Sun 18-07-08 Wed 18-07-11 (|

22 Cold Comm. Sun 18-07-08 Wed 18-07-11

23 Turning gear ready to start Sun 18-07-08 Sun 18-07-08 7-08

24 Turbine startup Mon 18-07-09 Mon 18-07-09 07-09

25 48 hours Trial Run (start up date to be agreed) Tue 18-07-10 Thu 18-07-12

26

27 |TOPPILA 2 SETTLEMENT AGREEMENT Mon 18-06-18 Tue 18-08-21 I

28 Disassembly of the HP inner Casing Mon 18-06-18 Wed 18-07-04 1 1

33 HP Turbine overhaul work Wed 18-07-04 Sat 18-07-07 N

34 LP Turbine inspection works Wed 18-07-04 Sat 18-07-07 N

35 HP inner casing with rotor workshop overhaul Wed 18-07-04 Mon 18-08-06

36 HP rotor on site Mon 18-08-06 Mon 18-08-06 108-06

37 Reassembly works for HP Turbin Mon 18-08-06 Sun 18-08-19 I

41 Turning gear start-up (based on the Schedule for HP turbine) Mon 18-08-20 Mon 18-08-20 -20

42 Final works, cold commissioning and unit first start-up (customer obligation) Mon 18-08-20 Tue 18-08-21

43

44 |TOPPILAN VOIMALAITOS, UNIT 2. IP TURBINE INSPECTION/OVERHAUL Mon 18-05-28 Mon 18-05-28

45  |Disassembly of the IP turbine Mon 18-07-09  Wed 18-07-18 ‘,'_|l

58 [Clean & Check Wed 18-07-18 Wed 18-08-01 1

59 Bearings & Couplings ((HP-IP*), IP-LP Wed 18-07-18 Wed 18-08-01

60 Diaphragms carier, diaphragms, glands Wed 18-07-18 Wed 18-08-01

61 IP Turbine Wed 18-07-18 Wed 18-08-01

62 IP rotor Wed 18-07-18 Wed 18-08-01

63 IP stop & control valves inspection (OPTION HP and IP stop and control valves) = Wed 18-07-18 Wed 18-08-01 I

64 Reassembly of the IP turbine Wed 18-08-01 Tue 18-08-14 I - 1

76 |Overhaul Completion Tue 18-08-14 Tue 18-08-14 ¢ 08-14
Zadanie Zadania zewnetrzne Zadanie reczne I Tylko z zakorczeniem |
Podziat o Zewnetrzne punkty kontrolne 17 Tylko z czasem trwania Termin ostateczny A 4
Punkt kontrolny @ Zadanie nieaktywne Rzutowanie podsumowania recznego m————  Postep
Podsumowanie =1 Nieaktywny punkt kontrolny Podsumowanie reczne 1 Manual Progress ——
Podsumowanie projektu ! I Podsumowanie nieaktywne I I Tylko z rozpoczeciem C
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TOPPILA TG1 11P68 OVERHAUL
TOPPILA TG2 HP and IP TURBINE WORKS

'18 Aug 27 '18 Sep 10 '18 Sep 24 '18 Oct 08 '18 Oct 22 '18 Nov 05 '18 Nov 19 '18 Dec 03 '18 Dec 17 '18 Dec 31 '19 Jan 14 '19 Jan 2
s | F M | s 1t | 1| s | F|lw /| ™ s 1t | 1t | s | ¢ M | s 1 | 1T | s | F | w M | s 1 | 1 | s | F M
Zadanie Zadania zewnetrzne Zadanie reczne I I Tylko z zakoniczeniem |
Podziat oo Zewnetrzne punkty kontrolne o Tylko z czasem trwania Termin ostateczny 4
Punkt kontrolny L 2 Zadanie nieaktywne Rzutowanie podsumowania recznego m————  Postep
Podsumowanie =1 Nieaktywny punkt kontrolny Podsumowanie reczne 1 Manual Progress
Podsumowanie projektu ! I Podsumowanie nieaktywne I I Tylko z rozpoczeciem C
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